
Business Situation :
Over-the-Counter (OTC) market is a growing industry; consumers today are much more inclined to self-diagnosis and self-medication as they
prefer to have a greater role in their health affairs. And brand shares are impacted because of multiple influencers like FDA regulations,
mergers and acquisitions, patent expiry, Rx to OTC switch, entry of generics, etc.

The Task :
In this dynamically changing OTC market; there is a need to track OTC industry movement by category and evaluate market share changes
across key geographies /countries . This will enable a business to focus its marketing efforts on areas with the greatest return on investment.

Analysis :
• Collated historic (2005-2010) as well as forecasted sales (2011-2015) information.

• Accounted for all industry mergers & acquisitions – at company X brand X country level

• Evaluated category and brand performance at each of the levels defined below:

The Result :
• Insights from this analysis helped identify the focus markets and brands by each category. Based on this the client drafted their annual

strategic plan

Analytics in Action
Tracking Market Development in the OTC industry

Client : A Leading Global Manufacturer of Over-the-counter Drugs

Category

1. Cough & Cold

2. Analgesics

3. Vitamins & Minerals

4. Digestive Health…etc.

Geography

1. APAC

2. LA

3. NA

4. WE & EE…etc. 

Country 

1. USA

2. Canada

3. Brazil

4. China…etc. 

Company

1. J&J

2. GSK

3. Merck

4. Reckitt Benckiser…etc.

Brands

(as an example brands 
within Analgesics)

1. Tylenol

2. Aspirin

3. Advil…etc. 
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About Marketelligent
Marketelligent provides data analytics-based consulting
and outsourcing services that help you make smarter
business decisions. The firm is backed by senior
professionals with experience across Consumer focused

industries - Retail Banking, Consumer Packaged Goods,
Consumer Retail, Telecom and Media. We offer an
affordable global delivery model leveraging the best of
domain expertise and analytic capabilities.

Roy Cherian - CEO MBA ςIIM Ahmedabad

• Over 18 years experience in Marketing, Advertising and Media Industry, a significant part in the Food and Consumer 
Packaged Goods industry

• Headed Marketing Services, Marketing Operations and the Chocolate and Confectionary business of Nestle India
• Pioneering work in Media and Marketing Mix Optimization 

Anunay Gupta, PhD - COO & Head of Analytics MBA ςNYU Stern School of Business

• Over 11 years of international experience in Consumer Finance and Retail Banking
• Set up  offshore Analytics capability for Citigroup.  Managed $145B portfolio for Citigroup US Cards.  Leadership role 

in American Express Risk management
• Extensive experience in analytics, advanced modeling and predictive techniques

Kakul Paul- Head of CPG MBA ςIIM Ahmedabad

• Over 7 years of experience within the CPG industry 
• Part of the Analytics practice as WNS, leading analytic initiatives for top Fortune 50 clients globally
• Extensive experience in what drives Consumer purchase behavior, pricing & promotion analytics, etc.
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